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Su m m it grantee-summit

Oct. 10, 2025

We look forward to you joining us at the 2025 Grantee Summit! This year's event takes
place on Zoom from 8:30 a.m. to 12:30 p.m. Central time on Friday, Oct. 10. At least one
person from your organization must attend, but you're welcome to bring other members
of your project team. Please have all attendees register before the event. Contact your
TCDD grant coordinator if you have any questions.

8:30 AM to 9 AM - Welcome & Network Updates

Kick off the day with a warm welcome, an overview of what to expect from the Summit,
and updates about ongoing projects and initiatives from across Texas.

9 AM to 9:45 AM - Defining & Sharing Your Impact

Join a guest speaker for a thought-provoking session on how to define, measure, and
communicate the impact of your work. Learn strategies for storytelling, data collection,
and framing your outcomes for different audiences.

9:45 AM to 10:30 AM - Breakout Session: Impact-Framing Work Groups

Connect with peers working on similar grant projects to explore impact and sustainability
in small-group sessions facilitated by TCDD staff. Collaborate to refine your messaging
and identify long-term goals.

10:30 AM to 10:45 AM - 15-Minute Break
10:45 AM to 11:15 AM - Introducing New Resources

Discover new tools and materials to capture and communicate your impact. This session
includes a resource overview, case study highlights, and a survey-question bank to
support your evaluation efforts.

11:15 AM to Noon - Breakout Session: Regional Work Groups

Engage with peers working on grant projects in your region of Texas in facilitated
discussions on collaboration and networking.

Noon to 12:15 PM - Compliance Corner

Cet updates on key compliance topics, including deadlines, participant counts, leadership
advocacy and satisfaction surveys, and maintaining grant signature authority. This session
ensures you're aligned with current expectations and best practices.

12:15 PM to 12:30 PM - Summit Wrap-Up

Close out the Summit with reflections and remarks from a guest speaker. Celebrate
progress and look ahead to future opportunities for impact and engagement.

This work is supported by a grant from the U.S. Administration for Commmunity Living (ACL), Department of Health and Human Services (HHS),

Washington, D.C. 20201 with a 100% federal funding award totaling $6,161,072. Council efforts are those of the grantee and do not necessarily
represent the official views of nor are endorsed by ACL, HHS, or the U.S. government.
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